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DRUG FILE

Preparing for Point of Sale Pharmacy Billing

Overview of AWP Update:

The ITSC (Information Technology Support Center located in Albuquerque) has a subscription with Facts and Comparisons for the monthly AWP updates.

Each month the ITSC releases a patch that can be loaded at your site.  Check with your site manager to find out the process of getting the patch loaded at your site each month.  You receive a NEW mailman message on RPMS Mailman when the patch is loaded.

Some advantages of keeping the NDC’s accurate in your drug file:

· Will enable you to use the Patient Education Sheets in the system since the sheets are matched by NDC.

· For billing purposes, the NDC must reflect the drug product that is actually being dispensed.  Accurate NDC’s allows correct pricing updates for both Point of Sale and Business Office billing.

I. 
Checking your Drug File: to see how many matched/unmatched drugs are in the file.

a. 
Run the AWP Manual Update  [APSA AWP MANUAL UPDATE]

b. 
Go to the MAILMAN MENU [XMUSER]  and check NML New Messages and responses.

It may look something like the message below along with a list of drugs that are “un-matched.”

Subj: Outpatient Pharmacy AWP Automatic Update  [#12914] 16 Nov 01 12:21

  200 Lines

From: OUTPATIENT PHARMACY DEVELOPER  in 'IN' basket.   Page 1  **NEW**

------------------------------------------------------------------------------

An Average Wholesale Pricing update was performed on your system on 3011116.

The total number of records updated = 924
Listed below are the active drugs that were not updated and the error codes.

Please review and correct all errors before attempting to run the manual

AWP update option.

Note: any 'missing 660 node' errors means that information like

      Order Unit, Price Per Order Unit, Dispense Units Per

      Order unit, Price Per Dispense Unit, etc) is missing!

ACETAZOLAMIDE 500MG INJ  - DISP UNITS DON'T MATCH - Medi = 90 / Local = 1

ACYCLOVIR 200MG/5ML SUSP,ORAL  - DISP UNITS DON'T MATCH - Medi = 473 / Local =480

Enter RETURN to continue or '^' to exit:                                       

II. Cleaning up the Drug File

Either of these menu options will allow you to edit the Drug File:

EAWP   Drug AWP Edit

EDRG   Drug Enter/Edit

It is quicker to use EAWP to update the NDC’s.  However, if you have other parameters that need editing (i.e. Standard Sig or Synonym) OR are adding a new drug to the file, the EDRG needs to be used.

a. Updating NDC’s using EAWP Drug AWP Edit

Here are some examples of how a Drug should be entered.  It is important that the dispense units are correct (to be matched correctly).  The AWP PER ORDER UNIT should also be entered in case of a NDC mismatch.  If the NDC and units are correct, the AWP will update automatically 

Select DRUG GENERIC NAME: GLYBURIDE 5MG TAB

ORDER UNIT: BT// 

DISPENSE UNIT: TAB// 

DISPENSE UNITS PER ORDER UNIT: 1000// 

AWP PER ORDER UNIT: 825.69// 

AWP PER DISP UNIT is .82569

AWP EFFECTIVE DATE: JUN 5,2001// This field will populate if it is a matched drug.
NDC: 00009-0171-07// 

DEA, SPECIAL HDLG: 6// You can enter ? to see the options.*  Enter “9” if an OTC.
LAST PRICE UPDATE: 

INACTIVE DATE: 

PRICE PER ORDER UNIT: 17.31//  This is the purchase price of the drug.
PRICE PER DISPENSE UNIT is 0.017

It is not critical to have the acquisition price(purchase price)  entered…it is for cost reports
b. Updating NDC’s using EDRG Drug Enter/Edit

Select DRUG GENERIC NAME:    NAPROXEN 500MG TAB                   

DO YOU WANT TO MARK THIS DRUG AS AN Outpatient Pharmacy ITEM? Yes//   (Yes)

GENERIC NAME: NAPROXEN 500MG TAB//

MESSAGE:

VA CLASSIFICATION: MS102//

DEA, SPECIAL HDLG: 6
MAXIMUM DOSE PER DAY: 2.5//

STANDARD SIG: T1T BID F/M PRN FPA//

FSN:

NDC: 55370-0141-08//

WARNING LABEL:

Select SYNONYM: NAPROSYN//

  SYNONYM: NAPROSYN//

  INTENDED USE: TRADE NAME//

  NDC CODE:

Select SYNONYM:

REORDER LEVEL: 1//

ORDER UNIT: BT//

PRICE PER ORDER UNIT: 31.03//  This is the purchase price.

NORMAL AMOUNT TO ORDER: 1//

DISPENSE UNIT: TAB//

DISPENSE UNITS PER ORDER UNIT: 500//

PRICE PER DISPENSE UNIT is 0.062

SOURCE OF SUPPLY:

NON-FORMULARY:

INACTIVE DATE:

CURRENT INVENTORY: -7458//

DISPENSING LOCATION:

STORAGE LOCATION:

AWP PER ORDER UNIT: 596.35//

AWP PER DISP UNIT is 00001.192700

Select DRUG GENERIC NAME:     

III. : Re-run AWP Manual Update – to verify the NDC’s were matched correctly.

a. 
AWP Manual Update  [APSA AWP MANUAL UPDATE]

b. 
Go to the MAILMAN MENU [XMUSER]  and check NML New Messages and responses.

The total number of updated records should increase if NDC’s/units were corrected.  Not all drugs will match.  It is reasonable to have one page of un-matched drugs.

If the drug matches, you will receive a mailman message like this:

Subj: Outpatient Pharmacy AWP Automatic Update  [#4534] 15 Feb 02 11:09

  11 Lines

From: OUTPATIENT PHARMACY DEVELOPER  in 'IN' basket.   Page 1  **NEW**

------------------------------------------------------------------------------

An Average Wholesale Pricing update was performed on your system on 3020215.

The total number of records updated = 1
Listed below are the active drugs that were not updated and the error codes.

Please review and correct all errors before attempting to run the manual

AWP update option.

Note: any 'missing 660 node' errors means that information like (ie. Reorder

      Level, Order Unit, Price Per Order Unit, Dispense Units Per

      Order unit, Price Per Dispense Unit, etc) is missing!

Select MESSAGE Action: IGNORE (in IN basket)//                

IV. Other NDC’s that need correcting

Another good report to run is the FIND PROBLEM NDC'S IN DRUG FILE.  This report will find NDC’s of active drugs that match but may only have 10 digits (versus 11).  Correcting these NDC’s will ensure that the Patient Education handouts will print for the selected drug.

To run the report go to Outpatient Pharmacy  Manager/ Supervision Functions (SSFU) / FIND PROBLEM NDC’S IN DRUG FILE (FPN)

Appendix

A. DEA/Special Handling

B. Drug File Tips

C. Drug Purchasing

A. 
DEA/Special Handling

DEA, SPECIAL HDLG: // ?

     ANSWER MUST BE 1-6 CHARACTERS IN LENGTH

THE SPECIAL HANDLING CODE IS A 2 TO 6 POSTION FIELD.  IF APPLICABLE,

A SCHEDULE CODE MUST APPEAR IN THE FIRST POSITION.  FOR EXAMPLE,

A SCHEDULE 3 NARCOTIC WILL BE CODED '3A' AND A SCHEDULE 2 DEPRESSANT

WILL BE CODED '2L'.  THE CODES ARE:

          0          MANUFACTURED IN PHARMACY

          1          SCHEDULE 1 ITEM

          2          SCHEDULE 2 ITEM

          3          SCHEDULE 3 ITEM

          4          SCHEDULE 4 ITEM

          5          SCHEDULE 5 ITEM

          6          LEGEND ITEM

          9          OVER-THE-COUNTER

          L          DEPRESSANTS AND STIMULANTS

          A          NARCOTICS AND ALCOHOLICS

          P          DATED DRUGS

          I          INVESTIGATIONAL DRUGS

          M          BULK COMPOUND ITEMS

          C          CONTROLLED SUBSTANCES - NON NARCOTIC

          R          RESTRICTED ITEMS

          S          SUPPLY ITEMS

          B          ALLOW REFILL (SCH. 3, 4, 5 NARCOTICS ONLY)

          W          NOT RENEWABLE

DEA, SPECIAL HDLG: // 

B. Pharmacy Drug File Tips

Prior to implementing the Point of Sale Electronic Billing Package, the pharmacy needs to ensure that processes are in place to have an accurate drug file compatible and in compliance with third party billing.

· Drugs should be entered into the drug file so the dispense unit is the lowest possible metric unit, for example:

-
Creams and ointments – grams

- 
Liquids – ml

· Birth control pills – tablets

· Inhalers – grams

· Eye drops – ml

· Liquid injectables (i.e. Insulin)  - ml

· Unreconstituted injectable vial – vial

· Ensure a system is in place to keep NDC's current and accurate:

The National Drug Code (NDC) for drugs dispensed in the pharmacy is to reflect the NDC that is in the computer (RPMS).  This means having to include the NDC number of every product that is dispensed.  It is recommended that a procedure be put in place to manage the drug file NDC's.  

1. If your pharmacy shelf more than one size of a product, each NDC will need to be entered into the RPMS, e.g. Amoxicillin 250mg/5ml 80ml AND Amoxicillin 250mg/5ml 150ml.

2. Set up a flagging system to let the person entering/filling know which product should be dispensed.  Stickers placed on new products may be helpful.

3. Drugs no longer on the shelf can be inactivated, then re-activated when available again.  This will make it easier for the person entering the prescriptions to select the appropriate drug.

· The NDC dispensed is to reflect the NDC that was billed.  Penalties may occur if dispensing one drug product and billing for another.

· When entering an Over-the-Counter (OTC) into the drug file (DRUG ENTER/EDIT or DRUG AWP EDIT), enter “9” under the DEA, Special HDLG section.  This will keep OTC’s from being billed if you choose not to bill OTC’s.  See the Point of Sale User Manual to set up parameters.  

· In order to assist the entry of prescriptions, an entry in the message field of the drug file can be made to include the dispense units and size of the item, e.g. DISP UNIT = ml, SIZE = 15ml.

· AWP pricing updates – Ensure you are receiving monthly updates. 

· The Drug Name has historically been entered generically:

GENERIC DRUG NAME, STRENGTH, DOSAGE FORM

· The package size can be included with the drug name if more than one produce (different NDC’s) are available for dispensing.  If two brands are stocked and dispensed, the brand name can also be part of the Drug Name.

C. Drug Purchasing

· If available, the VA mandatory drug product must be purchased.

· Non-contract items are not to be purchased to maximize reimbursement, i.e. Zestril should not be purchased if Prinivil is not covered.

· In some cases, where both an OTC and a Legend product are available, only the legend drug will be paid, i.e. Clotrimazole Cream.  Check formulary rules of each insurer for these types of restrictions.

· Perry Point pre-packs (and some other non-rebate manufacturer’s and repackager’s drugs) may not receive payment.  For Perry Point, efforts are in place to correct this; pharmacies will be notified when and if this is corrected.

· Due to the design of a drug benefit (cost-sharing), in many cases if a generic product is available, a brand name product will not pay as much (non-preferred product), i.e. Motrin vs. Ibuprofen.

D. FAQ

1. How do I know if our site has the latest AWP update loaded?

You’ll need to ask your site manager when the last update was installed.  They are to be updated monthly. Different facility systems don’t allow for this process to be automated from the ITSC.

You can check under Latest Patch Listing (APSA*) to see when the last monthly AWP patch was released by the ITSC.

2. After correcting drugs on the RPMS mailman un-matched list, is there a way to re-run the report instead of waiting until the next month?

Yes. Run the AWP Manual Update and then check New Mail under the RPMS Mailman Menu.

3. The NDC and units are clearly correct, however, the drug still comes up on the un-matched list.  Why?

The drug may not be listed in the First Data Bank database (rarely).  Pre-packs and Perry Point products may fall into this category.  

If you find that recently released drug products do not match, it may be the AWP patches may not be current at your facility.   Ask your site manager when the last patch was loaded.

4. If the NDC does not have 11 digits, how do I enter it?
When you need to enter or edit an NDC number that is not in 5-4-2 format, add a leading zero to the piece that doesn't have enough digits: 

If the number on the label is 1111-2222-33, enter it as 01111-2222-33 
If the number on the label is 11111-222-33, enter it as 11111-0222-33 
If the number on the label is 11111-2222-3, enter it as 11111-2222-03 

5. Is there a User Manual for the AWP package?

There is no AWP Manual.  The AWP was released as a patch with information on the one or two options that got stuffed into the Maintenance Menu.  A post-init routine sent an update mail message to all Pharmacy PSORPH key holders with the details on how the two options worked. Here's the text of that mail message:

1.   INSTALLATION NOTES FOR IHS OUTPATIENT PHARMACY (AWP)

     PREFIX:              APSA

     CURRENT VERSION:     6.1T1

                      W A R N I N G!!

     The Average Wholesale Pricing (AWP) data is confidential

     and proprietary information of Medi-Span, Inc, and may

     be used only by a licensee under the terms and conditions of

     the License.  Any unauthorized use or copying will be subject

     to legal sanctions!

     The process of extracting Medi-Span AWP data from Med-Files and

     creating an export file that will be used to update local drug

     files will occur only at the Albuquerque Development Center.

     All authorized sites will receive a mini-release of the Outpatient

     Pharmacy v6.1 Software including the APSAMDF global. The installat-

     ion process will create the following file, global and options:

I.   A new Med-Transaction File - This file will be used to upload the

     APSAMDF Global containing the AWP Pricing data and other drug

     information (i.e. National Drug Code (NDC), package size, quantity,

     dispense units, drug name, etc)

II.  APSAMDF Global - Includes AWP data extracted from the Medi-Span Med-

     Files that will populate the Med-Transaction File.

III. AWP Auto Queue option - This option will be created and installed in

     the Option scheduling File 19.2. This tasked option will check for

     new AWP data daily and automatically update the local Drug File (#50)

     with AWP pricing data.

     This option will also send an e-mail message to all holders of the

     PSOMCORE key (i.e. Pharmacy Managers). It will include a total count

     of all drugs updated, and a list of all drugs that were not updated

     including the error codes.

     The `Rescheduling Frequency' field in file 19.2 will be set to 24

     hours (24H).

     Pharmacy Managers will be able to enter a `Queue Time' for this

     option by doing the following;

      Select Outpatient Manager Option: MAIN Maintenance (Outpatient)

        QBJS Queue Background Jobs

        If time to run option is current do not edit.

        Compile Amis Data (NIGHT JOB)

        QUEUE TO RUN AT WHAT TIME: NOV 24,1997@0100// (Press Return)

        AWP Auto Queue

        QUEUE TO RUN A WHAT TIME: (Enter the time you want this

                                   option to run)

IV.  AWP Manual Update option - If after the auto update run, a large

     number of drugs were rejected because of incorrect NDC's, or

     dispensed units, after making corrections, this option can be used

     by pharmacist to re-run the Medi-Span Automatic AWP update program.

     Option `Drug AWP Edit' in the `Supervisor Functions' menu that can

     be used for entering or editing AWP information on individual drugs.

